
Pupil premium strategy / self-evaluation The Mill Primary Academy 
1. Summary information 

School The Mill Primary Academy 

Academic Year Sep 
2019 

Total PP budget £153,120 Date of most recent PP Review July 
2019 

Total number of pupils 493 Number of pupils eligible for PP 121 Date for next internal review of this 
strategy 

March 
2020 

 

2. Current attainment  
From YR-Y6: Pupils eligible for PP (your 

school) 
Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths 50% (61 of 121) 65% 

% making expected progress in reading (as measured in the school) 65% (79 of 121) 73% 

% making expected progress in writing (as measured in the school) 60% (72 of 121) 78% 

% making expected progress in mathematics (as measured in the school) 63% (76 of 121) 79% 

3. Barriers to future attainment (for pupils eligible for PP) 
Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Low starting point at entry, in speech and language development. 



B.  Pupils in receipt of pupil premium who also have a significant special educational need. 

C. Lack of English language skills, poor oral language, limited exposure to wider vocabulary through home circumstance. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Lack of knowledge from parents of how to engage in their child’s education and the importance of being active in their child’s 
educational development. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Further improve the quality of teaching of writing for pupils eligible for PP 
across the school. 

Pupils eligible for Pupil Premium identified make at least as 
much progress as ‘other’ pupils across all key stages in 
writing. Measured by teacher assessments and successful 
moderation practices established across the Multi Academy 
Trust (MAT).  

 Further improve the quality of teaching of reading for pupils eligible for 
PP across the school. 

Pupils eligible for Pupil Premium identified make at least as 
much progress as ‘other’ pupils across all key stages in 
reading. Measured by phonics (R, Y1, Y2) and teacher 
assessment judgements; measured in Y3, 4, 5 and 6 by 
teacher assessments and use of Accelerated Reader data 
use of standardised test - PIRA data. 

B.  Continue to improve the teaching of maths (vocabulary use and 
application to problem solving) for pupils eligible for PP across the 
school. 

Pupils eligible for Pupil Premium identified make at least as 
much progress as ‘other’ pupils across all key stages in 
maths. Measured by teacher assessments and successful 
moderation practices established across the Multi Academy 
Trust (MAT) and use of standardised test - PUMA data. 



C.  Improve the interventions for reading, writing and maths across Early 
Years, KS1 and KS2 for those also with a special educational need. 

Pupils eligible for PP with identified SEND make as much 
progress as ‘other’ students. Measured by teacher 
assessments and successful moderation practices 
established across the Multi Academy Trust (MAT) and use 
of standardised tests - PIRA/PUMA data. 

D.  Improve the use of formative assessment to target in class 
misunderstandings and/or gaps in knowledge. 

Pupils eligible for PP make comparable progress across all 
subjects. Measured through pupil interviews and book looks. 

 

5. Review of expenditure  
Previous Academic Year 2018-2019 

i. Quality of teaching for all 
Action Intended 

outcome 
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Further improve 
the teaching of 
reading for pupils 
eligible for PP 
across the school 

PP children 
achieve as well 
as ‘other’ in 
reading EYFS, 
phonics Y1, 
PIRA Y2-6, 
Accelerated 
Reader Y2-6, 
SATs Y2 + Y6 

Improved results on last year in some 
areas but not Y5 Reading or combined 
RWM, but gaps still remain particularly at 
the end of Key Stages. Gaps still remain 
at EYFS. Reading results improved 
overall. Those NOT eligible improved 
results in writing GDS. 

Gaps closed when measuring from 
September 2018 - Summer 2019. 

Need stronger focus on the use of vocabulary 
development and stronger focus on in class 
formative assessment. See next year plan. 

Phonics and reading links need to be enhanced 
for all. See next year plan. 

Successful use of RWI as a phonics 
programme and use of RWI interventions and 
tracking. To continue. 

£41,324 



Successful use of Accelerated Reader to track 
vulnerable children and ensure all children 
make progress. To continue. 

 

Continue to 
improve the 
teaching of maths 
for pupils eligible 
for PP across the 
school 

PP children 
achieve as well 
as ‘other’ in 
reading EYFS, 
phonics Y1, 
PIRA Y2-6, 
Accelerated 
Reader Y2-6, 
SATs Y2 + Y6 

PUMA results 

Y2 +Y6 SATs: Y2PP - , Non PP 
Y6PP - , Non PP 

Mathematics mastery ensured more children 
achieved targets in KS1. To continue and 
expand into KS2. 

 

£17,880 

Continue to 
improve the 
teaching of writing 
for pupils eligible 
for PP across the 
school 

PP children 
achieve as well 
as ‘other’ in 
writing. Use of 
No more 
marking. 

SATs Y2 + Y6 

Talk for writing improved results in other 
year groups: gaps narrowed in  

No more marking analysis of gaps 
shows: 

Y2-5 broadly in line with national sample 
and Y6 exceeded 

 

Talk for writing to continue as it has helped with 
consistency and vocabulary speaking and 
listening. To continue. 

Use of national benchmarks through No MOre 
Marking has been useful to assess and identify 
independently the PP group. To continue. 

Greater depth needs children to be able to 
come away from strict teaching sequence. 

£35,274 

ii. Targeted support 



Action Intended 
outcome 

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Further develop 
use of small group 
work in reading, 
writing, maths 

PP groups 
achieve as well 
as ‘others’ in all 
areas 

The teaching for all groups improved. 

Gaps still exist for tracking effectiveness 
of intervention such as precision 
teaching. Staff consistency is key for 
2019-20 

Small group work needs to be further 
complemented by better formative assessment 
within each lesson. Will continue with small 
groups work but in slightly different format.  

DId not work as well in reading KS2 so we 
will not continue with that approach. 

£15,200 

£9,200 

Further develop 
use of language 
link and MABLE 
speech 
intervention 

PP children with 
SEND will 
access quality 
interventions for 
speech which 
will enable good 
progress to be 
made in all 
areas 

Speech worked well and was targeted 
effectively. Language link identified 
children effectively  

SALT needs to be incorporated in to a wider 
strategy for improving speech and language 
provision across all staff. This is part of next 
year strategy. 

£4200 

iii. Other approaches 
Action Intended 

outcome 
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



Develop use of 
pupil voice 
through school 
council action 
groups to improve 
outcomes for 
pupils 

PP pupils 
become more 
engaged in 
wider life of the 
school, 
increased 
confidence 

PP pupils became more involved through 
targeting them as a group to engage in 
wider activities 

Wider impact of increased pupil voice was (and 
is) difficult to measure beyond other 
interventions. Will continue but will not 
necessarily be part of PP strategy 
exclusively. 

 

Support EAL 
children on entry 
and through time 
in school to settle 
quickly and 
improve basic 
skills 

EAL pupils 
make quick 
progress and in 
year transition 
is smooth 

EAL pupils are included as part of in year 
transition document.  

EAL pupils are making good progress and 
identified quickly through SENCO for quick 
support if needed. Will continue but will not 
necessarily be part of PP strategy 
exclusively. 

 

6. Planned expenditure  
Academic year  

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

i. Quality of teaching for all 

Action Intended 
outcome 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

1.Use RWI to 
improve EYFS 

Phonics 
continues to be 
above 90% 

RWI has had proven track 
record of improving outcomes 
in Y1. 

RWI lead will monitor and 
track EYFS alongside Y1 
and Y2. Sharing data 

GD March 2020 



phonics teaching 
and tracking 

across 2 schools to 
compare effectiveness of 
groups. Sharing data with 
Reading lead to help track 
number 2. 

2. Improve the link 
between phonics 
and reading books 

Phonics scores 
translate in to Y2 
reading scores 

Phonics should link to reading 
in its wider sense. 

Set up linked tracking 
system for RWI and reading 
books. Lead for Reading 
and RWI meet regularly to 
monitor effectiveness. 

GD and 
LT 

March 2020 

3.Use whole class 
reading as a 
reading teaching 
approach 

Reading scores 
increase to 
above national  

Group reading has not worked 
well and whole class reading, 
sharing same text enables 
wider conversation and 
exposes all children to good 
quality text. 

Modelled reading through 
lead teachers to roll out to 
whole school. Monitored 
through observation by 
lead. 

LT March 2020 

4.Use of maths 
mastery  

Maths scores at 
KS1 rise above 
national. EYFS 
scores for maths 
rise above 
national 

Mathematics mastery as a 
programme has worked well in 
other schools and in lessons is 
observed to have a positive 
impact on children. To be 
introduced ‘early’ into Y4 2019. 

Implement maths mastery in 
to Y3 using model in KS1. 
Leads will monitor 
effectiveness. 

SS and 
CN 

March 2020 

5.Use of PUMA 
data to identify 
higher learners 
and set work 
accordingly 

Higher attainers 
identified by 
teachers before 
the test identifies 
them 

Some higher attainers are 
identified after testing and 
therefore the challenge in 
class has not always been 
apparent.  

PUMA data (above 114) 
used to identify to teachers 
those children capable of 
working at greater depth. 
Monitor through data and 
book looks ensure those 

CN and 
AF 

March 2020 



children are given 
appropriate challenge. 

6.Develop use 
and professional 
knowledge of T4W 
especially in non 
fiction 

All staff become 
more skilled at 
T4W and non 
fiction teaching 

Non fiction identified by staff 
as an area where they are less 
confident. Also identified 
through monitoring of writing 
being less strong. 

T4W lead to attend national 
training and disseminate. 
Use of national lead for 
T4W to monitor and train 
other teachers. 

JI and AF June 2020 

7.Systematic and 
rigorous approach 
to vocabulary 
development 
through wider 
curriculum 

Vocabulary 
development 
remains high 
profile for staff 
and children use 
and understand 
more words 

Vocabulary identified as 
potential barrier through 
research (including Ofsted 
research). 

Planned termly through 
wider curriculum plans, 
monitored through 
vocabulary lead. Continue 
to train teachers on 
vocabulary acquisition.  

HP July 2020 

8.Implement new 
assessment 
through feedback 
whole school 
approach 

Formative 
assessment in 
the moment 
becomes the 
‘norm’ and focus 
of teacher work.  

Identified by EEF as a low cost 
intervention. Identified by 
teachers in a workload survey. 
Identified by leaders as 
inconsistent. 

Train staff and highlight use 
of formative assessment 
particularly of PP children. 
Monitor through whole 
school monitoring of new 
policy. 

AF July 2020 

Total budgeted cost  

ii. Targeted support 
Action Intended 

outcome 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Use of 
MABLE/language 

Children with 
S&L difficulties 
all make 

Speech therapy provided by 
trained therapist with adult 

Programme set by speech 
therapist followed by 
individual children 

JW July 2020 



link speech 
therapy 

accelerated 
progress. 

supporting has had positive 
impact last year. 

Use of RWI 
targeted groups 

All children able 
to segment and 
blend effectively. 

RWI has had positive impact 
last year 

RWI trainer monitoring 
throughout the year 

GD July 2020 

Use of ELKLAN 
speech training 

All staff 
implementing 
effective S&L 
practice on daily 
basis. 

ELKLAN training gives specific 
professional advice on working 
with children  

Observations and speech 
programmes for individual 
children monitored by 
SENCO. 

JW July 2020 

Total budgeted cost  

iii. Other approaches 
Action Intended 

outcome 
What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Target parent 
evening 
specifically on 
reading 

Parents become 
knowledgable 
about reading 
progress and 
attainment of 
their child 

EEF Parent Toolkit. All parents will be contacted 
to attend, those that do not 
will be given the same 
information at another time. 

LT  

Through use of 
pupil wellbeing 
strategy (weight 
and fitness)  we 
will engage in 
more 

 More knowledge through 
conversations about barriers 
facing the child and more 
sustained contact with parents 
through reviews every 10 
weeks. 

Free after school classes 
and use of PP funding to 
fund outside clubs will help 
engage parents. Leadership 
team all involved in 
supporting conversations 
and follow up. Those 

ME/SH  



conversations with 
parents. 

(Previous impact of structured 
conversations at Achievement 
for All) 

parents that choose not to 
attend will receive same 
information and opportunity. 

Total budgeted cost  

7. Additional detail 



 

 



 



Pupil premium strategy / self- evaluation (secondary) 
1. Summary information  

School  

Academic Year  Total PP budget  Date of most recent PP Review  

Total number of pupils  Number of pupils eligible for PP  Date for next internal review of this strategy  
 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average   

Attainment 8 score average   

   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Low literacy and numeracy starting points on entry. 

B.  Pupils in receipt of pupil premium who also have a significant special educational need. 

C.  Low level of wider knowledge and knowledge retention skills. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.   

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.    

B.    

C.    



D.    

  



5. Planned expenditure  
Academic year  

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Quality of teaching for all 
Action   Intended outcome What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

      

      

Total budgeted cost  

ii. Targeted support 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

      

      

Total budgeted cost  

iii. Other approaches 
Action Intended outcome  What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

      

      

Total budgeted cost  



 

6. Review of expenditure  

Previous Academic Year  

iv. Quality of teaching for all 
Action Intended 

outcome  
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

     

v. Targeted support 

Action Intended 
outcome  

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

     

vi. Other approaches 

Action Intended 
outcome  

Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

     



  



7. Additional detail 

 

 



Pupil premium strategy / self-evaluation (SEN schools) 

1. Summary information  
School  Type of SEN (eg.PMLD/SLD/MLD etc.)  

Academic Year  Total PP budget  Date of most recent PP Review  

Total number of   
pupils 

 Number of pupils eligible for     
PP 

 Date for next internal review of this strategy  

2. Current attainment  
 Pupils eligible for PP 

(your school) 
Pupils not eligible for PP  

(national average) 

% achieving UQ targets in communication   

% achieving UQ targets in maths    

% progress specific to school setting   

3. Barriers to future attainment (for pupils eligible for PP ) 
 
In-school barriers  
A.   

B.   

C.  

External barriers  
D.   

 
4. Intended outcomes (specific outcomes and how they will be measured)                                                          Success criteria 
A.    

B.    



C.    

D.    

5. Planned expenditure  
Academic year  

The headings enable you to show how you are using pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

iv. Quality of teaching for all 
Action 
 

 

Intended 
outcome 

What is the evidence & rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

      

      

Total budgeted cost  

v. Targeted support 
Action Intended 

outcome 
What is the evidence & rationale 
for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
implementation? 

      

      

Total budgeted cost  

vi. Other approaches (including links to personal, social and emotional wellbeing)  
Action Intended 

outcome 
What is the evidence & rationale 
for this choice? 

How will you ensure it 
is implemented well? 

Staff 
lead 

When will you review 
implementation? 

      



      

Total budgeted cost  
 
 
 

6. Review of expenditure  
Previous Academic Year  

vii. Quality of teaching for all 
Action Intended 

outcome 
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

 
 
 
 
 
 
 
 

    

viii. Targeted support 
Action Intended 

outcome 
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

     



ix. Other approaches (including links to personal, social and emotional wellbeing) 
Action Intended 

outcome 
Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if 
appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

     

     

7. Additional detail 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 


