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Governance at The Mill Primary Academy within TKAT

The Mill Primary academy is part of TKAT, a Multi-academy Trust. The Trust is a charity and its
board of trustees must ensure that it complies with its charitable objects which relate to the

provision of
education in its schools. As such it is the Trust board which is accountable for the performance of

the
Academies in the Trust, and in turn, it is held to account by the Department for Education. The Trust

has chosen to appoint committees for each of its academies and these are known as a local
governing body (LGBs). The LGB’s responsibilities are set out in a document known as the Scheme

of Delegation which is available on TKAT’s and Academy’s website.

Vision

The LGB is responsible for ensuring that the Academy’s long term vision reflects the needs of its
community beyond current postholders.

We want to be forever proud of our achievements by all our children past and present and all
our staff past and present.

This vision statement is a chance to remember why we are here; how important we are; how
influential we can be and how much freedom and responsibility we have. EVERYONE has a large

impact on the children’s experience and perception of adults: how to behave; how to communicate;
how to be.

We aim to provide a stimulating and vibrant learning community. Constantly improving and
providing children with experiences that develop perseverance, ambition and optimism. We enable
our students to have a good grasp of skills and inspire them to be significant contributors to world

society in their future.

We want our staff to love their job and make their choice of profession to be a choice they are proud
of and a workplace they enjoy and take pride in working in.

We have and want our children to have high expectations. We will learn from mistakes and turn
them into success by creating independent children who have enquiring minds. Through developing
confidence, pride and respect we will all support and encourage, listen and innovate through clear

direction on our journey to brilliance.

Our whole school vision is encapsulated in the phrase Forever Proud.

We aim to provide a learning journey for the mind by aiming high; expanding minds; instilling
self-belief and raising expectations.

In addition to the school vision, the LGB at The Mill maintains a mission statement:
The Local Governing Body is committed to realising the vision that The Mill Primary Academy will

become an outstanding provider of education.

Our governors, alongside the trust, seek to support the headteacher and all staff at The Mill in their
endeavour to create opportunity for all pupils; ensuring that learning and fun coexist and in
upholding the vision that The Mill provides an exceptional educational offer to be proud of.



Organisation of LGB

The current constitution allows for 10 governors: 1 headteacher (ex-officio), 2 staff, 2 parents and up to 5
LGB appointed governors.

At 1st October 22, we currently have vacancies for up to 2 appointed governors. Recruitment is underway
to fill these vacancies. We have a focus on recruiting those with an educational background to help us

monitor our curriculum development.

Portfolio Remit to include Link Governor(s)
Child Protection and Safeguarding* Safeguarding and child protection systems

Looked After Children Ben Cooper
Finance and Resources* HR

Pupil Premium (Disadvantaged students) Ann Wolf
Health & Safety and Premises* Ben Cooper

SEND (Special Educational Needs and Disabilities) Students with SEND
SEND Provision

EHCP Stephanie Biden
Student Progress and Achievement Disadvantaged students

More Able and Talented Students Gareth
Staff Professional Development

Staff wellbeing Ann Wolf
Curriculum/Teaching and Learning Wider Curriculum Chris Webb

There are six meetings of the full Local Governing Body (LGB) each academic year. One per half
term. At present there are no standing committees, however, a pay awards committee will be

formed in the Autumn term each year to review annual staff pay awards.

Our Impact in 2021/22



The work of the local governing body during the academic year was still being impacted by Covid.
Whilst we continued to hold our LGB meetings as planned, they remained a hybrid of in person and
remote meetings. Wherever possible we continued to receive reports from members of SLT and
subject leads at our meetings.  We continued to operate a Resources committee, the Chair of
which (Vice Chair) met with the Business Manager to remain in touch with progress against budget
during the year and specifically to continue to track the capital works programme, and during this
period the effectiveness and impact of the additional ‘catch-up’ funding provided by Government.

A focus area for the governors was working with SLT on the evolution of the wider curriculum. We
had various presentations from senior leaders, which covered both the overall plan for this along
with 'deep dive' sessions into a number of specific curriculum areas. Governors challenged SLT
around impact measurement and ensuring teaching staff were equipped to deliver 'excellent'
lessons using, what for some, would be new material and methods.

Governors met with a variety of pupils during the year to gather their perspectives on the school,
their learning (where governors focussed on wider curriculum, tied to focus of much of their
conversations with SLT) and on how their voice and ideas are incorporated into the school. This
included engaging with pupils who were part of the School Council, and the Room 13 and Forest
School committees.

Our Chair of Governors remained an active visitor into school working closely with the HT to
maintain a clear understanding of school life so that he could share it with the LGB.

At the end of the year, our Chair of governors stood down after 8 years as a governor at The Mill.
We also bid farewell to three other governors during the year, Imran Jahangir (3 years), Chris Lane
(6 years) and Tracy Jangum (3.5 years).

We welcomed Ann Woolfe and Ollie Moutrey to the LGB during the year, Ann as an appointed
governor and Ollie as a staff governor. Ann has 26 years’ experience across several disciplines
gained in various financial services companies. In particular, Risk, Governance, HR, Recruitment
and Financial Crime Prevention. Ollie is an ECT and will therefore give us a fresh perspective on
life at The Mill and also be able to share with us his early experiencing of teaching, developing
curriculum and also be tan important link between our staff and the LGB.

The Chair of Governors has met with the Director of Education on several occasions during the
year and been able to provide input for use in the Head Teacher’s performance management.

Equality Diversity and Inclusion

The area that we have selected is:

“Boards and Leaders should be signing off “action plans” and curriculum, only when those
proposing them can demonstrate why they are likely to benefit all. Boards and Leaders must be
proactive and preventative. They need to use research and data (including lived experience) to
drive action plans and use interventions”.

During the year, whenever we had presentations from subject leads we took the opportunity to
challenge them about the reasoning that led to the choice of the curriculum and how they believed it
would “benefit all”.

In the coming year we will have further presentations from other subject leads and will investigate
some of the actions plans as well as looking at how accessible our curriculum is as we undertake
learning walks and speak to staff and children alike.

2022/23 Areas for Focus



In 2022/23, the key areas for focus by the LGB will be:

● Governor recruitment – Ensuring we complete the year with a full complement of
governors

● Establishment of regular link/learning walk visits – Getting our governors into school on a
regular basis as part of themed learning walks led by SLT and through completion of link
role meetings. Combined these will provide deeper knowledge of the school, curriculum,
policies and processes and will also give us chance to speak to the children about their
experience of the school.

● To ensure the ACE Tutor programme is fully embedded and monitor the impact this is
having with our PP students

● Focus on the development and progress of reading as a core strategy throughout the
school

● Monitor student oracy around personal progress on learning journeys
● Reviewing the development of the wider curriculum by speaking to subject leads at LGB

meetings and making this a focus of learning walks.
● Staff wellbeing – ensuring our staff feel safe and well looked after in school and have

ample opportunities for training and development subject to their own personal career
goals
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